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Today, Parkdale Center is shining brighter than ever before. We constantly push ourselves to be bigger and bolder for one 

reason — to care for people and improve the quality of life in the communities we serve. As a result, we are touching more 

lives and rebuilding hope for more people, providing them with the opportunities to live the life they love. 

One of the most visible ways we have grown is partnering with the American Association of Nurse Anesthetist (AANA) and 

becoming the premier PHP-IOP and OP treatment center for nurse and other healthcare professionals across the nation. We are 

also offering more comprehensive care by expanding our services and bringing on even more addictive and behavioral 

specialists to the center allowing us to build on the therapeutic dynamics we already offer. This breadth of care is growing our 

footprint across the region, the state, and the nation. Providing better, more advanced care also means investing in technology.  

Parkdale Center has implemented a robust telemedicine and virtual programming in both the IOP and OP, allowing us to give 

our patients even more ways to connect with our therapist and stay on top of their sobriety. 

While we are investing in technology, education, and services available, our investment in our people is the most valuable. The 

level of quality and care Parkdale Center offers would not be possible without the most passionate, knowledgeable, and kind-

hearted staff. Every day, you pour your hearts into keeping our patients on the track to sobriety and keeping them connected to 

the ones they love and the ones that love them.  

I’m so proud of everyone in our entire organization for the dedication that helps us invest in our patients and giving back into 

improving the quality of life for the communities in Northwest Indiana but across the country. God bless each one of you that 

Restores Hope and Rebuilds Life.  

Rodrigo Garcia                                                                            

Chief Executive Officer and President  

 

  

 

 

 

 

 

 

 

Claudia Garcia, MBA, BSN, RN, CADA II, LAC   

Chief Operations Officer  

 

Rodrigo Garcia MBA, APN-BC, MSN, CRNA  

Chief Executive Officer 

    

David Cummins, MD 

Chief Medical Officer  



 

SUMMARY OF NATIONAL RESEARCH    

 
Barnett, P., Goulding, L., Casetta, C., Jordon, H., Sheridan-Rains, L., Steare, T., & Williams, J. (2021). 

Implementation of Telemental Health Services Before COVID-19: Rapid Umbrella Review of Systematic Reviews. Journal of 

Internet Research 23(7):e26492. doi 10.2196/26492 

          
The growing presence of electronic technology in the health service professions is redefining the boundaries of counseling 

services. Commonly referred to as telehealth, utilization of electronic communication strategies to expand connectedness has 

opened new frontiers in addiction medicine and behavioral health through applications ranging from interactive video sessions 

to virtual supervision counseling sessions. Substantial research suggests that telehealth is generally equal in effectiveness to 

traditional forms of treatment, especially for those individuals struggling with substance abuse problems. Unfortunately, 

research also suggests that telehealth is often underutilized when it comes to providing addiction treatment services.  
 
The systematic review search returned 1086 reviews, of which 292 potentially relevant full-text articles were identified. 

Following full-text checks, 19 reviews met the inclusion criteria reporting 239 individual studies and 20 guidance documents. In 

total, 15 of the included reviews examined the clinical effectiveness of tele-mental health. The outcomes suggested that 
videoconferencing interventions have been reported to cause significant reductions in symptom severity, with outcomes 

comparable with face-to-face controls, where these were included in the studies. In one of the reviews, Berryhill et al. (2019) 

suggested that statistically significant improvement on validated anxiety measures when videoconferencing therapy was 

involved in care. Another area of importance was patient satisfaction. High patient satisfaction was generally reported across 

seven reviews, and patients tended to find remote interventions as satisfactory as face-to-face alternatives. This was true in 

substance use disorders (Lin et al., 2019), depression (Christensen et al., (2019) and PTSD (Trugoose et al., 2017).  

 

The research across a range of mental health conditions suggests that tele-mental health is potentially an effective, feasible, and 

acceptable tool for providing mental health treatment, at least when interventions are relatively well-designed and well-planned, 

as has been the case in research studies. Comparability in terms of symptom improvement and satisfaction relative to face-to-

face methods suggests the move to tele-mental health to sustain mental health services during the pandemic has been a 

reasonable one 

Parkdale Center: An Answer to the Study  
 
Our Expert Team 

 
Throughout the pandemic and into 2021, Parkdale Center lead the charge in Tele counseling. In coordination with Kaitlin 

Pilipovic, MS, LCAC-A, counselor for IOP and Alice Olson, LMHC, LCAC, NCACII counselor for OP and Dr. Terry Harman, 

Program Director; Tele-counseling thrived in 2021 as well as the maintenance of sobriety for the IOP and OP clients. The 2021 

participation completion rate for IOP was 98% and the OP completion rate was 99%. The 6-month sobriety rate in 2021 was 

91% and the 1-year sobriety rate was 84.7%. We find this success to be aligned with the mission of Parkdale Center which is 

Restoring Hope and Rebuilding Life. Hope is restored through the tele-counseling modality and Rebuilding Life is achieved 

through the programing and tools provided by the counselors.  

 

QUALITY OUTCOMES AND INFORMATION TECHNOLOGY REPORT                                                                                                                    

 
At Parkdale Center, quality improvement (QI) and quality assurance (QA) are the frameworks we use to systematically improve 

the ways care and services are delivered to patients, stakeholders, and employees. Processes have characteristics that can be 

measured, analyzed, improved, and controlled. QI entails continuous efforts to achieve stable and predictable process results, 

that is, to reduce process variation and improve the outcomes of these processes both for patients and the Parkdale system. 

Achieving sustained QI requires commitment from the entire organization, particularly from top-level management. The results 

of this program evaluation, together with the additional goals that reflect the strategic planning done collaboratively will be used 

to formulate future Quality Assurance Plans. 
 

 

 

 



 
2021 Patient Satisfaction Survey  

In 2021, there were 126 patient surveys turned in for the PHP. There are eight sections to the satisfaction survey each being 

represented below. Parkdale measures the (1) Ease of Admission, (2) Courtesy of Staff, (3) Communication of Care, (4) 

Provider Questions, (5) Facility Questions, (6) Quality of the Programming, (7) Overall Rating and (8) Would you Recommend 

to Friends and Family. Parkdale’s goal is to be above 4.5 in all areas of the survey and 95% or higher in Would Recommend to 

Friends and Family. In the Ease of Admission section, the areas for improvement are ease of making appointment, appointment 

available within a reasonable time and the efficiency of the check-in process. Parkdale senior leadership continues to hire new 

employees to fill this gap to assure that the person served has resources needed for check-in and appointments 
 

 
In the Courtesy of Staff section, all the questions rated above the goal of 4.5 besides one area. That area is the caring concern of 

the nurse. The average score for all four quarters in 2021 was 4.44 and dropped from 2020 which had an average nurse score of 

4.59. Parkdale Center has several nurses and the goal for 2022 is to improve the nursing question response. The area of highest 

improvement was the billing department and “helpfulness of the people who assisted you with billing.” In 2020, the average 

score for this question was 4.42 and in 2021 the average score is 4.72.  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
The one trend seen in the Communication of Care section was that the first quarter scored lower than the other quarters in 

2021. In 2020, it was the third quarter that scored lower than any other section measured.  

 
In 2021, all section of the Provider Questions met the goal of 4.5 besides instructions regarding medication. In 2020, the 

average score for this question was 4.56 and dropped to 4.46 in 2021.  

 
The one area for improvement for 2022 is Facility & Comfort questions. In 2021, the only area that met the goal of 4.5 was 

hours of operations. The other areas of comfort, parking and signage scored well below the mean. Senior leadership has 

committed extensive capital around facility & comfort and patient parking. 

 
 

 

 

 



 
The next set of questions reflect the Quality of Parkdale Programming. These set of questions rated above 4.5 in 2020 (Mean 

4.64) and in 2021 (Mean 4.71). In the area of overall rating, all four quarters were above the goal of 4.5 in both 2020 and 2021.  

 
The final question measures Parkdale’s patient confidence in referring others to Parkdale for treatment if needed. Out of the 

eight past quarters, Parkdale met the 95% goal seven of the past eight quarters. The only quarter that fell below the 95% mark 

was the third quarter in 2020.  

 
 

Parkdale Center Employee Engagement Survey 
The Parkdale Center employee engagement survey measures the point of view of employees and is designed to assess whether 

the views and opinions of the employees align with that of Parkdale Center. Employee engagement surveys measure employees' 

(1) commitment, (2) motivation, (3) sense of purpose and passion for their work and organization and (5) if compensation is fair 

for the work being produced. Importantly, employee engagement is an outcome that depends on the actions of an organization, 

particularly the actions driven by senior leadership, program director, and people teams. 

 

In 2021, the response rate was 76.41% (n=17), 2020 was 90.47% (n=21) and 2019 was 63.63% (n=22). The Engagement Index 

for all three years was 3.64 and the LEAD Index was all three years was 3.53. The goal for both indices is to be 3.5 or greater. 

The EI closer to 4.0 means the employee is more engaged with the organization and the LEAD Index measures Leadership, 

Enablement, Alignment and Development which are the drivers to engagement. The LEAD score closer to a 4, represents the 

means to which the employee is being engaged.  

 

All questions in the Employee Engagement Survey are on a likert scale 1-4. The goal is to have 95% of all replies be categorized 

as either a 4 (Strongly Agree) and a 3(Agree).  The following areas met the 95% benchmark for 2021. 

 

1. Satisfied with my interpersonal relationship with administration. (46% answered 4, and 54% answered 3)  
2. Satisfied with the amount of communication received from administration. (38% answered 4, and 62% answered 3) 
3. satisfied with the relationships I have with my co-workers. (54% answered 4, and 46% answered 3) 
4. my daily work contributes to the overall goals of the organization. (69% answered 4, and 31% answered 3) 
5. I am doing the job I was hired to do. (69% answered 4, and 31% answered 3) 
6. I am satisfied with my job. (77% answered 4, and 23% answered 3) 
7. I am satisfied with my compensation and pay. (46% answered 4, and 54% answered 3) 
8. Would recommend the organization to my friends and family. (69% answered 4, and 31% answered 3) 

 

 

 



 
The Following areas did not meet the 95% benchmark and are action plans for 2022. Both questions are trending downward as 

in 2019 they both were at 100% and in 2021 they both were scored at 95% and now in 2021 they both are scored at 92%. 

1. I feel the organization operates according to its Mission, Vision and Values. (69% answered 4, and 23% answered 3) 

2. I am satisfied with the overall culture of the organization. (46% answered 4, and 46% answered 3) 

 

Parkdale Center Engagement Survey – Stakeholders 

 
The Parkdale Center LLC. Stakeholder Survey polled all facets of the community. The survey focused on four areas: (1) 

Corporate Relationship, (2) Communication, (3) Services aligning to mission and vision (4) Organizational effectiveness and for 

2021 we added a (5) COVID-19 question. The emailed survey was sent out via Survey Monkey on December 28, 2021. 

Stakeholders serve in many roles, attorneys, professional partnerships, community leaders and national organizations. A four-

point Likert scale was used for all items (Strongly Agree, Agree, Disagree, Strongly Disagree).  

 

There was a 44.4% response rate in 2021, which fell short of the 2020 62.5% response rate. Out of the questions asked, 75% 

were rated at a 4 Strongly Agree, 12.5% were scored as 4 Strongly Agree and 3 Agree, and 12.5% were scored as a 4 Strongly 

Agree and 2 Disagree. The breakdown of the questions and response rates are seen below. Out of the stakeholders who replied to 

the survey, 100% of them were satisfied with the interpersonal relationship with administration and employees, but only 67.7% 

felt the amount of communication was adequate. Regarding Parkdale Center working within the Mission, Vision and Values as 

stated in the 2020-2025 Strategic Plan, 100% Strongly agreed with this statement. In question four, 100% scored a 4 Strongly 

Agreed or a 3 Agreed to Parkdale Center’s daily work being goal driven. Lastly, questions 6, 7 and 8 were all scored at 100% 

Strongly Agreed and embodies the theme as culture, recommendation to friends and family and feeling of safety from COVID-

19 when meeting with administration and staff. 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 



 

Parkdale Center Quality of Care Metric – Completion of H&P 

 
In 2021 there were 121 charts audited for compliance related to the time it took for the APP to perform an H&P. The compliance 

rate and time to complete the patient H&P dramatically improved in 2021.  In the first quarter of 2021, the average time for the 

APP to complete the H&P was 1.74 days and had a 70% compliance rate. In the second quarter of 2021, the time dropped 

.54days to 1.20 days and an 87% compliance rate. At the end of the third quarter, another .078 days dropped to finish the quarter 

at 1.12 days and 88% compliance. The third quarter 2021 was the best quarter in the past twelve quarters. The fourth quarter 

2021 the time increased by .12 days to finish the quarter at 1.24 days and 80% compliance. The goal of this metric is to have the 

H&P completed within 24 hours of the patient arrival. The graphs below show Parkdale Center is constantly improving this 

quality indicator. In 2021, the nurse case manager drove this process and assured the APP had timely notification of patient 

arrival. This process will continue in 2022.  

 

 
 

 

 
 

Business Quality Reports 

 
Another Business Function KPI is participant completion rate. In 2021, 132 PHP participants were tracked to determine 

completion rates. Out of the 132 PHP participants, 89% completed the full PHP program, while 11% dropped from the program; 

or were removed for not following policy or were transferred to higher level of care. The PHP completion rate for 2021(89%) 

outperformed the 2019 rate of 80% but fell short of 2020 at 95%. A majority of the 2021 PHP participants completed the 

program in 4 weeks (59%) and aligned with the 2019 and 2020 rates (57% & 66%).  

 

 

 

 

 

 

0

0.5

1

1.5

2

2.5

3

3.5

4

4.5

2019 2020 2021

Days to Complete H&P

0

10

20

30

40

50

60

70

80

90

2019 2020 2021

Percent Compliance 



 

    PHP 2019 PHP 2020 PHP 2021 

  Number PHP 104 114 132 

  % Completed Program 80% 95% 89% 

  % Completed 4 Weeks 57% 66% 59% 

  % Completed 6 weeks 43% 34% 41% 

          

Drug of Choice         

  ETOH 55% 50% 44% 

  OPI 63% 39% 44% 

  SED 0% 3% 4% 

  AMPH 2% 4% 5% 

  Cocaine 1% 3% 2% 

  Other 4% 1% 2% 

          

Gender %Male 54% 50% 54% 

  %Female  64% 50% 46% 

  Average age 43 42 40 

          

Occupation  RN 25% 26% 23% 

  CRNA 38% 32% 36% 

  Other Healthcare 6% 3% 3% 

  Attorney/Judge 1% 3% 3% 

  Steel Worker/Engineer  5% 6% 7% 

  Other Professions  25% 30% 27% 

 

During the same time, 31 IOP participants were tracked to determine program completion rate. In 2021, 86% completed the IOP 

program and 14% dropped the program or were removed for not following policy. Of the 86% who completed the IOP, 90% 

completed it within 6 weeks compared to 4 weeks (10%). As seen in the PHP, the IOP was comprised of 76% healthcare 

workers with the Register Nurse and CRNA comprising 67% of all participants.  

 

     IOP 2020 IOP 2021 

  Number IOP 60 31 

  % Completed Program 88% 86% 

  % Completed 4 Weeks 35% 10% 

  % Completed 6 weeks 65% 90% 

        

Drug of Choice       

  ETOH 48% 68% 

  OPI 40% 24% 

  SED 3% 0% 

  AMPH 4% 0% 

  Cocaine 3% 4% 

  Other 2% 4% 

        

Gender %Male 48% 43% 

  %Female  52% 57% 

  Average age        41       39 

        

        

Occupation  RN 32% 45% 

  CRNA 28% 22% 

  Other Healthcare 2% 9% 

  Attorney/Judge 2% 5% 

  Steel Worker/Engineer  4% 10% 

  Other Professions  32% 9% 

 



 
The last Business Function KPI that was measured in 2021 was participant first contact to admission to the PHP program.  

Parkdale wanted to evaluate the business function of operations from when a patient has first contact with the Parkdale intake 

office and when he/she enter the PHP. Out of 81 charts audited, the mode was 1 day and the median was 3 days with the average 

being 5.2 days from first contact to admission. The assumption is that insurance verification and authorization is both effective 

and efficient within the business intake office allowing for more people to be admitted at the time of inquiry.  

 

Human Resource Report 2021 
 
Parkdale is committed to competitively compensating, recognizing, and rewarding all employees. Effectively recruiting and 

retaining competent, certified staff is made possible through Parkdale’s competitive benefits package in the local market and in 

the addiction treatment industry. The Parkdale Leadership Team annually reviews pay bands for each position and will modify, 

as appropriate, to ensure each position’s compensation range remains competitive.  The pay ranges for each position are 

communicated to employees during their annual performance reviews.  In 2021, Parkdale Center Leadership awarded staff 

approximately $21,000 in bonuses, holiday gifts, achievement gifts, and birthday gifts.  Although 2021 continued to be a year 

filled with uncertainties due to the national health pandemic, Parkdale remained steadfast in its vision to reward employees. 

 

In 2021, Parkdale continued to offer a 401(k)-retirement plan, group health insurance (including dental, vision, short-term & 

long-term disability), paid time off, and professional development reimbursement opportunities.   

 

➢ Parkdale offered a maximum 80% match on up to 5% of an employee’s elected salary deferral into the retirement plan.  

For example, if an employee contributes 5% of their salary, Parkdale will contribute 4% of that employee’s salary to 

their retirement plan.   

 

➢ Parkdale, despite rising health insurance costs, not only remained committed to paying 50% of an employee’s individual 

health insurance cost, but also began paying 50% of health insurance cost for an employee’s spouse. 

 

➢ Parkdale continued to provide flexible paid time off for personal, sick, or vacation use. 

 

➢ Parkdale regularly encouraged employees to participate in the company’s Professional Development Expense 

Reimbursement program to help offset the employees cost to maintain the education and training required to retain their 

professional certifications.  

 

As companies benefit packages become an increasingly important talent attraction and retention tool, the Parkdale Leadership 

Team is committed to annually evaluating Parkdale’s overall benefits package to ensure it is modified as appropriate to stay 

competitive. 

 

Vacancy: 

At 12/31/21, for the second consecutive year, Parkdale’s vacancy rate was 0%, meaning there were 0 vacant positions.  At 

12/31/21 Parkdale was considering hiring additional staff based on anticipated growth, however such are not considered vacant 

because they are for future growth and not to address current needs. 

 

Turnover: 

Parkdale’s turnover rate in 2021 remained at ~6% for the second consecutive year.  This is down from ~12% in 2019 and ~ 32% 

in 2018.  The average turnover rate in the industry, based on the best information available at the time, is between 20% and 25%.  

Parkdale remains committed to building a strong team with a turnover rate that consistently out-performs the addiction treatment 

center industry. 

 

As Parkdale grows, Leadership will continue to evaluate how and when to best expand the Clinical, Administrative, and 

Professional staffing. Parkdale Leadership remains committed to building a culture that promotes regular, transparent 

communication between staff and leadership.  

 

 

 

 

 

 



 

Finance Report    

 

Patients Served Performance: 
In 2021, as in 2020, Parkdale provided services in four key areas:   

 

1) Evaluations (initial and back-to-work) 

2) PHP (Partial Hospitalization) 

3) IOP (Intensive Outpatient Programming, and 

4) OP (Aftercare) 

 

Across these four areas, Parkdale served 18% more distinct patients in 2021 than in 2020 (154 in ’21 vs 130 in ’20).  The growth 

in the number of total distinct patients served mirrors the growth in PHP patients because nearly all IOP patients first went thru 

Parkdale’s PHP program.  (That is, there were only a few distinct patients who participated only in IOP in 2021).   

 

Patients Served: PHP 

The average number of PHP patients served per month in 2021 increased by ~18% (10.74 in ‘21 vs 9.05 in ‘20).   

 

Patients Served: IOP 

The average number of IOP patients increased by ~39% (13.09 in ’21 vs 9.41 in ’20).  Of the 13.09 monthly IOP 

patients, approximately 53% participated in the morning IOP session, while 47% participated in the evening IOP 

session.  Parkdale plans to grow its IOP offerings by exploring going in-network for IOP services only with the four 

most common insurance companies that cover our patient population (BCBS, UHC, AETNA, CIGNA). 

 

Patients Served: Aftercare: 

During 2021, the average number of patients served per month in Parkdale’s Aftercare program increased by 67%, from 

~30 to ~50 patients.  To accommodate this growth in demand, in 2021 Parkdale doubled the number of Aftercare groups 

from three to six.  This decision exhibits Parkdale’s commitment to maintain what studies show is an optimal Aftercare 

group size (about 10) to help promote the best possible patient outcomes. 

 

Two primary factors are responsible for the growth in Parkdale’s Aftercare program.  First, in mid-2020 (in response to 

the COVID pandemic), Parkdale began offering Aftercare virtually, thereby making it more accessible for patients.  

Second, Parkdale strongly encouraged patients to complete the ‘continuum of care’ by participating in an Aftercare 

program for at least one-year after successfully completing the PHP and IOP programs.  (The one-year recommendation 

is because the first year after treatment being the highest relapse risk). 

 

Revenue Performance: 

In 2021 Parkdale Center generated (on a cash-basis) an increase in annual revenues of ~18%, marking its sixth consecutive year 

of revenue growth and second consecutive year of double-digit revenue growth (~11% in 2020).  Parkdale exceeded its 2021 

budgeted revenue expectations by ~5%. 

 

Two key factors contributed to Parkdale’s revenue increase.  First, 2021 was the first full year that Parkdale offered a virtual IOP 

Program (Parkdale began offering virtual IOP in Q2 of 2020 in response to the national COVID pandemic).  Second, the average 

2021 PHP census increased by ~19% over 2020.  (This census growth is the result the expanding footprint and familiarity of 

Parkdale’s name and brand). 

 

Net Operating Income Performance: 

In 2021 Parkdale Center’s unadjusted Net Operating Income (NOI) on a cash-basis increased by approximately 25% compared 

to 2020 NOI (vs. ~20% NOI growth from 2019 to 2020).  The primary driver for Parkdale’s 2020 NOI increase was the ~18% 

increase in gross revenue in 2021.  Most of the increased NOI was directed towards debt reduction and facility improvements. 

 

Parkdale’s 2021 normalized NOI exceeded budget expectations by ~2.9% (versus being ~10% short in 2020 due to COVID 

disruptions and a water damage incident in March of ‘20).  Delivering better than budgeted normalized earnings in 2021 is a 

testimony to the organization’s emphasis on prudent fiscal management and good planning. 

 

Key Financial Improvements and Plans: 

Parkdale remains committed to continuously improving and streamlining its billing, collection, and receivable reporting 

functions through talent acquisition, talent development, and ongoing training.  As of 12/31/21, the Parkdale Finance Team 

comprised four staff: one full time Billing Director, one full-time Billing Associate, full-time CFO and one part-time Senior 



 
Staff Accountant.  In 2022, Parkdale anticipates adding another full-time Billing Associate and a full-time Staff Accountant to 

its Finance Team to support planned growth in 2022. 

 

Parkdale will continue to emphasize investing in its facilities and infrastructure with the goal being to provide patients with the 

best possible environment for recovery.  Between 2017 and 2021 Parkdale invested ~$400k into facility improvements.  In 2022, 

the Parkdale Finance Team is anticipating investing another ~$100k into facility improvements and adding approximately six 

new staff members. 

                                                                                                  

Technology Improvements  

 

In 2021, Parkdale enhanced the commitment to employees and patients by promoting mandatory cybersecurity courses 

sponsored by SIM2K. Cybercriminals have continued to adapt and advance their tactics to steal data. In general, they attempt to 

access confidential information in one of two ways. First, hackers may try to infect computers, mobile devices, and networks 

with malicious software called malware. This typically occurs when an employee is tricked into clicking on a link or installing a 

program from the internet. Second, hackers may use social engineering schemes to trick employees into providing confidential 

information or access to company systems. With these two factors in mind, SIM2K has added special features to catch phishing 

attacks and malware.  

 

Infrastructure Improvement Report 

                                                                                                                   

• Flooring replaced in living room, sunroom, and both lunchrooms. 

• Remodel of resident rooms 1 and 4. 

• New flooring in residence hallway, resident rooms 1, 2, 3, & 4.  

• Replaced most furniture in living and sunrooms. 

• New seating for resident rooms. 

• New lighting for resident rooms.  

• Replaced all of the dining room chairs. 

• Expanded client’s WiFi network throughout the facility. (Formerly only available in upstairs residence) 

• Old artwork replaced in resident rooms, living room, stairway, and hallway.  

• Air condition systems in resident and common house area replaced. 

• Ultra-violet air sanitizing system added to residence a/c and heating systems (germ, mold, virus killing). 

• House main electrical service upgraded from 200 Amp to 400 Amp (needed to handle additional demands). 

• Main sewer waste lines descaled in house systems. Much of the 100+ year-old cast-iron waste lines replaced.  

• 220 V electrical service lines to 3 a/c condensers replaced and routed properly. 

• Old TV replaced w/ 70” flat screen. 

• Resident kitchen refrigerator replaced w/ 22cu.ft. commercial model (up from 12 cu. Ft. side by side). 

• Resident coffee counter refrigerator upgraded to 4.4 cu.ft. (old 2.2 cu. Ft.) 

 

Exterior/Grounds 

• Gazebo roof re-shingled, screens rebuilt, wood repainted, floor stripped and re-stained.  

• A number of trees removed for safety (diseased/damaged) and to allow for parking expansion. 

• Entire lawn of center landscaped. All grass/weeds removed, soil conditioned and graded, new lawn planted.  

• Lawn sprinkler system installed for new lawn. 

• Lakefront dredged to remove undesired aquatic weeds along shore. 

• Lakefront patio/seating area created with surrounding seating wall. 

• Mini “Beach” created between patio and lakefront. 

• Limestone outcroppings installed along lakefront on either side of beach area. 

• Additional parking for residents created close to main house.  

• Walkway, patio, seating area, retaining wall, stairs between main building and Genesis building. 

• Old landscaping around buildings removed. Landscape replaced with new trees, plants, limestone features, irrigation, 

underground drainage (for roof gutters), mulch. 

• Installed low voltage around grounds.  Accent lights throughout the newly landscaped areas, new patios, and 

“downlighting” installed in trees to softly illuminate the whole of the grounds.  All Dark Skies Compliant lighting used 

to limit light pollution.  



 

Summary    
 

As I look back on 2021, it is remarkable how much we persevered and have accomplished, not only in terms of financial 

performance but also in our steadfast dedication to help clients, families, and communities across this country. When reviewing 

the year-end report, 2021 was another strong year for Parkdale Center in both the sheer volume of people we have treated and 

the partnerships we have joined such as the American Association of Nurse Anesthetists (AANA) and the Provider Wellness 

Symposium in Texas. As I look deeper, I realize that our success and accomplishments are founded on our commitment to each 

other, our clients, and stakeholders. Ultimately, the basis of our success is our people.  Our people, and like-minded 

collaborators outside our organization as well, showed tremendous courage, dedication, and focus throughout 202 1. 

United by a shared purpose, acting with strategic clarity, and committed to improving the lives of others every day, those 

same people give us great confidence in Parkdale Center’s future, and in our ability to achieve our mission to Restoring 

Hope and Rebuilding Lives, freeing people to be their best. May the Lord bless us and keep us safe allowing us to serve those 

who are less fortunate than we. 
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